
Northern Rowing Council 
 
Report of Regional Representative for meeting on March 30th 2015 
 
1. Notes from Council Meeting held on February 14th 2015 

 
Welcome to CEO 
 
Anna- Marie Phelps welcomed A. Parkinson to his first Council meeting and invited him to 
say a few words of introduction. The CEO said he was a keen sports fan and as such felt 
privileged to be CEO of such a successful sport. He was able to bring to the role a national 
and international network of contacts which he hoped to use to British Rowing’s advantage 
through the next funding cycle.  
 
Rules  
Council approved the Rules of Racing for 2015 and the Rules of British Rowing for 2015.  
 
APPOINTMENTS  
i) Appointment of Director: Following the advertisement of the post the appointed panel 
had interviewed three short-listed candidates and had recommended to the Board Jonathan 
Vickers as Independent Director and Chairman of the Finance Committee. Council approved 
the appointment for an initial term of three years.  
ii) Appointment of Members to Specialist Panels:  
Following a review of the specialist panels that report to the Board, the Board recommended 
the following appointments which were approved by Council:  
Anti-doping Advisory Panel, Athlete representative: Phelan Hill  

 Magazine Management Panel, independent person from the Finance Committee: Fiona 
McAnena  

 
Following the retirement of two members of the Young Persons’ Panel Council approved the 
appointment of its new Chairman and Secretary:  

·         Chairman: Richard James  

·         Secretary: Beth Picott  
 
The membership of the Audit and Risk Committee to be as follows:  
Independent Director and Chairman of the Committee – J. Vickers  

Second independent member – Mrs N. Palios  

One of the members of Council – A. Blit  

Home Nations Representative – Ms H. Brock  
 
The membership of the Finance Committee to be as follows:  
Independent Director and Chairman of the Committee – tbc  

Second Director – Mrs F. McAnena  

At least one of Council Directors – A. Johnson  

 Home Nations Director – M. Morrice  

 
FISA Delegates  
Council approved the following to be FISA Delegates in 2015:  
Mrs A. Phelps, J. Hedger, Sir David Tanner.  
The CEO would be invited to attend the FISA Congress as an official observer.  
 
 AFFILIATION & REGISTRATION SUBSCRIPTIONS 2015 / 2016  
Council approved the subscriptions for the coming year as laid out below:  



Club Affiliation  
Per club for 10 members or less: £ 87.00  
Per member over 10 members £ 6.50  
Dormant Club £ 27.50  
Regatta Affiliation  
Per day £ 55.00  
Insurance £109.00  
Individual Registration  
Gold £ 54.50  
Student £ 34.00  
Junior £ 26.00  
J14 and under £ 16.50  
Silver £ 28.50  
Life Member / Platinum £1,150.00  
Following a discussion about the categories of membership, the CEO said this was clearly 
an area that he would be looking at. The existing scheme appeared to be based on what it 
was thought members want and once the Strategic Plan has been approved by the Board 
some work with go into assessing the members’ needs and to what extent they can be 
provided by British Rowing.  
 
 BOARD REPORT  
Strategic Plan: Following a session that included Portas Consulting, the Board and Senior 
Management Team, the CEO was pleased to be able to report that good progress was being 
made. A revised plan would be presented to the Board for approval at its March meeting. Its 
implementation would inform Council discussion at the conference in October, with an 
interim update to Council in June.  
The overall objectives of the plan were in line with those set out in the draft 2020 Vision 
document.  
British Rowing Championships: Further targeted consultation was planned around timing 
of the Championships and the needs of stakeholders, including club and university rowers.  
International Relations: The level of influence that British Rowing enjoyed at FISA level 
would continue to be fostered and developed over the next few years.  
Development and Participation: The APS figures revealed that all targets were exceeded, 
other than the 16 – 25 year group, and as a result British Rowing was required to attend a 
presentation in ten days’ time.  
In response to a question regarding potential commercial sponsors the CEO advised that 
there must be better understanding of the offer that British Rowing can bring to the market 
place before external partners could be approached. There remained a body of work to do in 
this regard.  
 
Satellite Clubs: G. Harris explained that satellite clubs were land based rowing clubs 
associated with on-water clubs. There was no requirement for such clubs to be Members of 
British Rowing and they were generally part of out-reach programmes. It was agreed 
however that there might be potential for membership. C. Anton said that there were many 
unrepresented groups of rowers that had no representation on the governing body. They 
had no voice in choosing their representatives or channel for making their views known. He 
would like to ask that these groups were also looked at when reviewing membership.  
Performance: The CEO said that UK Sport had been complimentary about the Annual 
Performance Review and that the programme was on track.  
British Rowing Indoor Championships: N. Hubble was thanked for his excellent work as 
Chairman of the Organising Committee for the event and for pulling all the strands together 
in a short space of time. There had been very positive feedback and valuable lessons learnt 
for staff who had also made a very significant contribution to the success of the event. It was 
also extremely pleasing to note that the Championships had trended on Twitter.  
 



SPORT COMMITTEE REPORT  
Row Safe: The safety guidance was to become a more interactive resource. Work on going 
to update content and the way in which it was delivered.  
Coaching: The Committee supported that view that registration of coaches was an 
achievable goal and would lead to improved communication.  
Competition Review: P. Clements had completed all the presentations and there were 
some minor changes to the original proposal. Mrs H. Mosienko confirmed that the online 
entry system would not be ready for at least two months;  
Junior Rowing: The JRC wished to trial 100% substitution for junior crews, all substitutions 
having been made before the first race of the day takes place. This was a matter for 
agreement by the National Competition Committee.  
 
 
 
BRITISH ROWING CONFERENCE  
The 2015 Conference, which was to be held in Leeds on 3rd and 4th October, would be a 
key milestone in the implementation of the new Strategic Plan.  
 
VOTING AT GENERAL MEETINGS  
The Chairman asked Council to consider the request made at the EGM in November to give 
one vote to each Member at General Meetings. Council discussed the matter at some length 
and the following views were expressed.  

·         Regional Representatives were responsible for representing their clubs. Such a 
request was at odds with the current structure as there was a mechanism already in 
place.  

·         The sport needs to make better efforts to ensure that information about the 
Regions reaches all rowers, making members better aware of the role of their 
representatives.  

·         The current structure served the sport well.  

·         Ongoing confusion around the definition of Members (meaning Clubs / Events) 
and the common use of ‘members’ to refer to individual registered members may 
have contributed to a misunderstanding of the process.  

·         It would be necessary to react if there was a ground swell of opinion but this did 
not appear to be the case. An argument against the process from individuals who did 
not like the outcome of consultation was not a compelling reason for change.  

·         The debate linked to the membership question. If Council set out to address this 
request was it clear about the nature of the problem that is was being asked to solve.  

·         This was an issue about communication. It was unreasonable to expect Council to 
chase after one or two people representing one or two clubs.  

·         Every club was entitled to send a representative to Regional Council meetings. It 
was up to clubs to exercise that right.  

·         Finding a better way of listening to members electronically might solve such a 
problem recurring.  

·         It would seem the focus was not so much on how the sport is governed but that 
the communication about how that is done is failing. This was a matter to be resolved 
under the current structure.  

 
The general consensus was that Council was happy with the current structure of 
representation. In summary, Council did not accept that the system was broken but 
acknowledged that communication with both Members and individual rowers could be 
improved. Mrs Phelps said she felt it would be useful to understand a little more about what 
was driving the request. She asked Council to leave the matter with her and she would ask 



one or two Council members to support her and report back. She hoped that it would be 
possible to raise awareness of representation through the new Communications Strategy.  
 
SPORT MATTERS:  
Sport England had launched ‘Sport Matters’, a new resource for clubs. Regional Chairmen 
and Representatives were encouraged to look at the link if they had not already done so and 
to pass on the news to their clubs that it was available. British Rowing had supported the 
launch through the website and social media platforms and information would be included in 
the next issue of ‘Club Stream’.  
 

Next Council Meeting is on June 9th 2015 

2. New European Championship Proposals 

Some of the leading sports in Europe are to co-ordinate their existing European 

championships at the same time of the year to create an exciting new multi-sport 

concept, it was announced today. 

The Governing Bodies for athletics, swimming, cycling, rowing and triathlon, will organise 

their individual championships as part of the ‘European Sports Championships’ in the 

summer of 2018, hosted by the cities of Berlin and Glasgow. 

This innovative new approach brings the existing European championships together in a 

sustainable format once every four years in order to continue building their prestige, 

profile and media exposure.  

To be staged over a 12 day period in July/August 2018, around 1,500 athletes will 

compete at the European Athletics Championships in Berlin, whilst at the same time 

2,900 will take part in the other championships in Glasgow – all as part of the European 

Sports Championships.   

The European Broadcast Union (EBU), the umbrella body for the continent’s free-to-air 

channels, will be the broadcast partner for the combined championships, which are 

expected to generate more than 2’700 hours of programming. And with Europe’s public 

service broadcasters involved, the combined Championships are expected to reach a 

cumulative live television audience of more than 850 million television viewers across the 

continent.  

The European Athletics Championships in 2018 will be staged at Berlin's Olympic 

Stadium, with the championship road races and race walking events held in the city. 

The European Aquatic Championships will take place at Glasgow's Tollcross 

International Swimming Centre, with diving and synchronised swimming taking place at 

Edinburgh's Royal Commonwealth Pool and open water swimming being staged at Loch 

Lomond. 

Four European Cycling Championships will be staged in Glasgow. Track, Road, 

Mountain Bike and BMX will attract 650 of Europe’s top names to the Sir Chris Hoy 

Velodrome, the Cathkin Braes mountain bike track, the streets of Glasgow and a new 

BMX facility to be built in the city. 



The European Championships for Rowing and Triathlon will both be staged at 

Strathclyde Country Park in North Lanarkshire. 

Given the heritage of the sport in Scotland, there is a further aspiration for golf to be 

included within the concept, with Gleneagles as the chosen venue. 

Each European championship will be organised by the respective Federation and the 

Host City. 


